Sunny Acres Nursing Home & Countryside Estates
Meeting Agenda
December 22, 2025
12:00 PM

Location: CSE
Type of Meeting: Advisory Board Meeting

Chairperson: Tim Hurie

Secretary: Angela Fletcher

Attendees: Advisory Board Members, County Commissioners, Heritage Operations Group (Regional Director et
al) Administrator.

VI.

VII.

VIII.

Call to Order
Approval of Minutes of Meeting November 24, 2025
Tracy — CSE Updates
Administrator Report
a. Census Review — Admissions/Discharges
Old Business Review
a. Staffing Update: DON hired and started; IP nurse hired and will start In January; van driver
hired and starting this week, floor tech hired and starting this week.
b. MOD program —implementing and will have weekend coverage amongst managers
New Business/Discussion
a. Admissions generated from hospital liaisons: a vast majority, close to 80%, come from
them.
b. BOM resignation
c. 2026 meeting dates
Financial Review; Operational Performance; Staffing Pattern Report
a. Catherine
Miscellaneous
a. Lagoon Valve update
b. Shower installation at CSE update
c. Window replacement project: $73,296 — Budget $289,950.
d. Resident Room Renovations: $399,745.68
Next Meeting Date: TBD at Sunny Acres Nursing Home, Lilac Conference Room
Adjournment



